Top Reasons Why
Project Management
Oﬃces Still Fail And How to Protect Yours
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Project Management
Today
Many companies have created project management oﬃces (PMOs) in an
eﬀort to improve the execution of strategic initiatives as they face intense
competitive pressures.
PMOs can have diﬀerent structures, styles, and operating methods, but
their main purpose is generally the same: To help the organization deliver
its projects in the most strategic and eﬃcient way by standardizing
policies and following project management methodologies.
According to a 2017 survey conducted on behalf of Smartsheet, over 70%
of project management professionals report that project management is
highly important to achieve their company’s desired revenue and proﬁt
goals. However, less than 15% report that their project management
eﬀorts are actually eﬀective. That’s a performance gap of 55%.
So why do some project management practices yield game-changing ROI
and some don’t? To answer this question, we asked leading PMO
executives to identify the challenges they’ve seen and their most
important best practices to address them. We’ll share their insights and
look at the top eight challenges of project management oﬃces – and how
to overcome them.
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Top 8 Challenges of Project
Management Oﬃces
Project management leaders strongly agree that having close alignment with organizational goals is
necessary for success. “When setting up the project management vision, mission, goals, and
objectives, the leadership should start with the organization's vision, mission, goals, and objectives
and ensure that all is aligned,” says Rakan Saraiji, a Principal at the project management consulting
practice of BOT International.
In addition to strategic alignment, project management leaders say that when project management
programs fail, the problem often lies with one of several factors. Below are some of the biggest
obstacles for managing a successful PMO, along with insight on how to overcome them.
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Challenge

1

OVER

1/3
Over 1/3 of surveyed
companies report that a
PM program must also be
highly functional, ﬂexible,
and scalable

Lack of consistency across
project workﬂows.
“Not having a set of standard operating procedures and templates can
make a world of diﬀerence in project management,” explains Sarah
Meerschaert, a healthcare technology Project Manager at CenTrak. A
successful project management practice hinges on having consistent tools
and processes in place, and ensuring teams know and follow them. On the
other hand, a project management workﬂow that is too rigid forces users
to adapt to clunky, burdensome workﬂows, which can have negative
impacts on productivity, revenue, and ROI. That’s why it’s important to ﬁnd
the right balance between consistent processes and the ﬂexibility
necessary for your team to actually get the work done.
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Challenge

2

42%
42% report that poor
resource management
prevents projects from
being completed on time

Outdated processes and
procedures.
With the increase in demand and complexity of today’s projects, it’s
important that project management teams constantly evolve to keep up
with changes. “In my opinion the most important best practice related to
PM standards is to put in place a continuous, virtuous cycle of process
improvement aimed at increasing project management maturity within the
organization,” says Denis Geoghegan, Founder of Expert Program
Management. In addition to keeping your processes up to date, developing
and retaining strong project managers must be among the PMO’s top
priorities.
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Challenge

3

Poor accountability.
OVER

2/3
Over 2/3 report that
improved project
management practices
positively impacts
accountability

PMOs cannot work in a silo and expect to successfully align with the
organizational mission and goals. As Jeﬀ Varney, Director of advisory
services for the American Productivity & Quality Center explains, “The
project management oﬃce is an agent of the business and derives its
authority from the business leader that sponsors or owns the projects. As
such, the project management oﬃce must work closely with those
business leaders and the business leaders in turn must avoid
circumventing the project management team. The PMO cannot take on a
life of its own separate from the business and its needs.”
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Challenge

4

Lack of support from
stakeholders.
“Executive support has signiﬁcant impact on the success of the project
management oﬃce but sometimes vertical alignment is just not
enough….It is essential for a project management program to connect
horizontally with other business executives and oﬀer them support and
guidance through best practice workshops to increase the success of
projects,” says Prasad Mahale, Project Management Oﬃcer for the City of
Riverside, California.
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Challenge

5

Poor communication.
OVER

1/2

“Often communication breakdown can be a point of failure. Projects will
come in from a variety of sources, and if internal and client expectations
aren't clearly deﬁned, it's a recipe for failure. Often simply adding a
submission form or kickoﬀ meeting at the outside of a project can help
address this problem,” said Meerschaert.

Over 1/2 report that poor
communication prevents
projects from being
completed on time
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Challenge

6

Unclear objectives.

52%

Project management programs fail because they are created without
speciﬁc, measurable goals in mind. “PMOs are often set up as a solution,
not a means to an end. They are created without a clear set of objectives.
‘Improve project performance’ is not a clear objective. And because of this,
they ﬂounder as they try to solve an undeﬁned problem,” said Todd C.
Williams, President of strategic consultancy eCameron, Inc.

52% of surveyed
companies report that lack
of clear objectives
negatively impacts project
management success
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Challenge

7

Poor scope management.

45%
45% of surveyed
companies report that
most delays occur at
project initiation and
execution

Rick McCloskey, Senior Director of the PMO at McGraw-Hill Education, says,
“One of the top reasons a project fails is poor scope management. In this
instance the scope of your project is your destination. If you fail to
articulate speciﬁcally what the project objectives are how do you know it’s
a success? The impacts of poor scope management are far reaching and
can result in cost overruns, delays, poor quality, and not meeting the
customer needs.”
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Challenge

8

Lack of visibility.
NEARLY

40%
Nearly 40% of surveyed
companies report that a
lack of visibility prevents
projects from being
completed on time

With the range of disconnected methods, processes, and tools, PMOs
struggle with gaining visibility across projects. Eileen O'Loughlin of
Software Advice says the choice of a PM solution can be important since
tools help connect teams, departments, and executives, and streamline
collaboration among users. “These tools can help increase awareness and
visibility into project needs, allowing managers and PMO leaders to
allocate resources to current projects and plan for future initiatives more
eﬀectively.”
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OVER

40%
Over 40% of professionals
report that having multiple PM
methods negatively impacts
project management success

Why You Can’t Risk Failure:
The Case for PMOs
Project management oﬃces are crucial today because they respond to
common and important needs within organizations. However, even with a
PMO in place, poorly managed projects without the right tools and
processes in place can result in missed deadlines, cost overruns, failed
objectives, and scope creep.
For organizations that develop eﬀective project management oﬃces, with
consistent processes, clear objectives, and ﬂexible tools, the rewards are
great, including:
· Increased Agility: Reduce manual eﬀort to initiate projects, eliminate time
consuming data aggregation practices, and save update and editing time.
· Reduced Risk: Eliminate duplication of data entry across projects, reduce
risk from data entry errors, and automate real-time status updates across
summaries and project plans.
· Improved Visibility: Reduce manual work for project and program status
reporting, quickly identify and resolve key project blockers, and increase
ability to make better informed business decisions.

13

Conclusion
Project management today is a complex ecosystem of
moving parts and ever-changing situations, but when you
implement a program that oﬀers consistent workﬂows,
ﬂexible work management, and visibility, combatting issues
that do arise becomes less of an act of ﬁreﬁghting, and more
of one that is thoughtful, strategic, and impactful.
Losing revenue and suﬀering delays due to your project
management eﬀorts doesn’t need to be your status quo.
Lead the change, and reap the rewards of a project
management program that delivers valuable results
throughout your organization.
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About Smartsheet
Smartsheet is the world’s leading SaaS platform for managing and automating collaborative work.
For project management professionals, Smartsheet provides the transparency into collaborative
work, coupled with real-time communications, that helps deliver great results and keeps everyone
on the same page, at all times. Discover why over 65,000 brands, and millions of information
workers, trust Smartsheet to help them accelerate business execution and address the volume and
velocity of today’s collaborative work.
Want to learn more about how Smartsheet can help with your project management eﬀorts?

Contact Our Team, Today
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